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RESOLUTION 2009-851
A RESOLUTION REAPPOINTING STEPHEN R. NICHOLS AS A MEMBER OF THE JACKSONVILLE WATERWAYS COMMISSION, PURSUANT TO CHAPTER 95, ORDINANCE CODE, FOR A SECOND TERM EXPIRING OCTOBER 31, 2012; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Reappointment.  The Council hereby reappoints Stephen R. Nichols, a Duval County resident, to the Jacksonville Waterways Commission, as a general public representative, in accordance with Chapter 95, Ordinance Code, for a second full three-year term, ending October 31, 2012.


Section 2.  Effective Date.  This Resolution shall become effective upon signature of the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By: Rachel Welsh
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Stephen R. Nichols (904) 821-0414 (Home)

3637 Marsh Park Court (904) 610-2112 {Cellular)
Jacksonville Beach, FL 32250 e-mail: srnan@bellsouth.com
SUMMARY

Business manager, executive and USCG Licensed Master and Captain with demonstrated success in sales, customer
service, personnel management, manufacturing and logistical operations. Proven history in P&L management, business
development and planming. Driven, flexible and imovative with strong interpersonal and communication skills. Adept
at building and leading high performance teams. Effective consensus builder and coordinator when working towards
common goals involving multiple agencies and firms.

PROFESSIONAL HIGHLIGHTS

» Proven leader, manager and executive in both private industry and government.
» Motivated. high energy and perceptive style facilitates effective and successful response and
adaptation to seize opporturities and succeed in varied environments.

PROFESSIONAL HISTORY

Epping Forest Yacht Club, Jacksonville, FL 2006- Present
Harbormaster
7> Profit and loss responsibility and authority to manage and maintain yacht ¢club owned marina,
boats and waterfront facility.
» Provide boating and yachting programs for membership of approximately 1400 families.
» Plan and conduct club sponsored regattas, sail training programs, fleet cruises and other
activities for the member boat and yacht owners.
» Directed planning and permitting process to double the size of the marina facility.
» Earned the designation of CLEAN MARINA by Florida Dept. of Environmental Protection.

City of Jacksonville, Florida 2001-2006

Department of Parks, Recreation and Entertainment, consolidated governmeni, City of Jacksonville
and Duval County, Florida

Muarina and Waterways Coordinator

» Manage and maintain City owned and operated recreational boating facilities to include two

marina areas and 23 boat ramps in an area with over 34,000 registered recreational boats.

» Coordinate with various local, state and federal agencies and represent recreational boating
interests in waterways related issues such as boater safety, manatee protection, offshore
artificial reefs, and port security for Homeland Security concerns.

Provide operational support for water 1elatcd public events such as Super Bowl XXXIX, Sail

Jacksonville, lighted boat parade, blessing ot the fleet, fireworks displays, special interest and

U S. Navy ship displays and other events on or along the St. Johns River.

» Oversee docking operations of large and small vessels at the City facilities Conduct docking
operations for professional and collcge football games and other events in the downtown area
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Point-to-Point Yacht Dehvery - Jacksonville, FL 1999-2001
Owner/Captuin USCG Licensed Master and Caprain servicing yacht brokerages and private or
corporate owners, coordinating the successful delivery of sail and power vessels via the Intracoastal
Waterways (ICW), inland rivers and the open sca
O’Brien Partition Company — Kansas City, MO 1965-1999
125 employee manufucturer, distributor and nstaller of commercial interior systems

President & Chief Operating Officer 1992-1999
Executive Vice President 1988-1992
Vice President & General Manager 1976-1988
Estimating, sales and project management 1965-1976

» P & L responsibility for $20 million in annual revenue. Operational responsibility for
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manufacturing, national distribution & countracting departments.

Leadership team member for 1997 ownership transfer through $7 million acquisition.
Development & execution of strategic business plans driving growth of business from
$500,000 to $20,000,000 in annual revenue.

Operational 1esponsibility for manufacturing staff of over 50 to include production, vendor
relations, materials management and product design functions.

Overall management of nationwide sales deparlment with a staff of 18 sales people, 22
customer support representatives and 17 project managers.

Leadership o[ product design team that introduced six new product lines. Named inventor or
co-inventor on three U.S. Patents

Union liaison and negotiator as the principal management representative. Reversed an
adversarial labor/management atmosphere and successfully negotiated 15 consecutive years of
labor contracts without a strike.

Negotiated and administered multi-year contracts for construction on military bases and other
government facilities with the General Services Administration of the U.S. Government.
National sales planning, forecasting and channel of distribution management Initiated a
startup national sales and marketing plan that grew to over $7million in annual revenues
Developed and conducted nationwide sales and product training programs for dealer personnel
and company employees

EDUCATION

MBA in Management, Rockhurst College, Kansas City, MO (Executive Fellows Program)
Undergraduate study in business

USCG Licensed Master & Captain. U.S. Sailing certified sailing instructor

TECHNICAL SKILLS

Proficient in MS Office. Word (word processing), Excel (spreadsheets) and other communications
programs, also familiar with various business management, accounting and CAD systems.

PROFESSIONAL & CIVIC ACTIVITIES

Commissioner Duval County Waterways Commission 2007-Present
Rotary Paul Harris Fellow, past member of 3 clubs 1979-2007
.S Coast Guard Jacksonville Port Security Executive Commuttee 2003-2005
Super Bow] XXXIX, Marine Operations Subcommittee, Co-Chair 2003-2005
Missouri Central Credit Union Board of Directors (Chairman 1987-98) 1984-1999
Perry Yacht Club, Past Commodore and Board Member 1986-1999

REFERENCES AVAILABLE UPON REQUEST




